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1.1.
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Away Day

The Panel had preceded its formal meeting with an informal ‘away day’ session in
which they reflected on the work of the Panel and future ways of working.

Police and Crime Plan (PCP) / Priorities Matrix Project

The Panel agreed that it would be useful to trial its draft prioritisation matrix at
this stage in order to test its usefulness for policy development. As the Panel had
already developed a draft using the topic of violence against women and girls
(VAWG), it was agreed that some members of the Panel would meet with
MOPAC’s VAWG team to seek their views.

There was a discussion of how the matrix might be used by MOPAC to assist with
its oversight of the MPS.

Future Work Plan
The Panel had a detailed discussion of the topics it might wish to next consider.

It was agreed that the Chair would discuss the options with the Deputy Mayor for
Policing and Crime and with AC Helen Ball at the MPS.

The Panel’s next meeting will be on 11 October 2021.



