M O P A C MAYOR OF LONDON

Dr Suzanne Shale

Chair

London Policing Ethics Panel
EthicsPanel@mopac.london.gov.uk

Date: 30 July 2025

Dear Suzanne,
Re: Publication of the London Policing Ethics Panel Report into live facial recognition

Thank you for the London Policing Ethics Panel (LPEP) report on the Metropolitan Police
Service's (MPS) use of live facial recognition (LFR), which | very much welcome. The review
follows on from the panel’s first review in 2019, and addresses developments in the
technology, aims for expanded use and changes in the legal context. The report describes
the extent to which the MPS meets LPEP’s five conditions for ethical use of LFR and makes
recommendations for improved compliance.

As you know the Mayor has always been clear that the use of technology, including LFR is
vital in supporting the MPS’s work to prevent and combat crime in London, and safequard
our neighbourhoods. We both take oversight and scrutiny of the force’s use of LFR extremely
seriously focussing on its legal, ethical, effective, and transparent deployment. This LPEP
report provides a useful framework to inform our oversight priorities going forward.

It is with this in mind that the Mayor and | support the recommendations set out in
the report which will help to maintain Londoners’ trust and confidence in the use of LFR, as
well as supporting policing goals while protecting civic rights.

In summary the LPEP report recommends that the MPS enhances community engagement
pre and post deployment of LFR and delivers annual reporting. It also calls for independent
evaluation of the technology, and for enhanced MOPAC oversight of LFR strategy and
development and calls for the MPS to fully consider and articulate a rationale for each LFR
deployment which balances policing goals with civic rights.

While the majority of the recommendations in the report relate to MPS operations, | fully
support the general drive to improve transparency and accountability which runs through
many of the recommendations. | would like to draw particular attention to the three
recommendations which will be led by MOPAC:

Recommendation 4 calls for enhanced public scrutiny of LFR deployment strategy and
developments, including use of the London Policing Board’s public recorded hearings, to
increase challenge and democratic debate in this area. | agree with the principle of
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transparent oversight which underpins this recommendation. As a result | will be publishing a
formal written response to the MPS annual report on its use of LFR (due in September 2025),
to ensure that Londoners are clear on my and the Mayor’s expectations. This will be
supported by discussions with the MPS lead for LFR.

In relation to the role of the London Policing Board, | agree that the Board and its
committees provide important fora for public scrutiny and am supportive, in principle, of the
recommendation. The Board is currently considering the make-up of its forward work plan
and | will reflect on how best to address this recommendation as part of that process.

Recommendation 6 calls for an expanded scope for existing community monitoring groups
to receive LFR post-deployment reports for oversight and scrutiny; this to be at a frequency
proportionate to the frequency of deployments in that area. In response to this the MOPAC/
MPS Community Scrutiny Transformation Programme has extended the scope of local
scrutiny groups in this way.

Recommendation 9 calls for relevant authorities to pursue appropriate legislation to bring
about more coherent legal regulation of facial recognition technologies. | want to highlight
that the Mayor is on record calling for greater legislative clarity on the use of LFR. MOPAC
will continue to work with relevant partners to push for clarity on the scope of the legal use
of LFR to both protect Londoners and mitigate the risk of legal challenge against the MPS.

While MOPAC has met with the MPS lead for LFR to discuss the response to the report, | will

be writing to the force to request a formal response to all the recommendations. This will also
be used to inform the focus for MOPAC’s continued and enhanced strategic oversight of the

use of LFR going forward.

Yours sincerely,

Kaya Comer-Schwartz
Deputy Mayor for Policing And Crime
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